PU bl IC Meeh ng 3 * Please note this presentation is being recorded.
*  We ask that you keep your microphone muted during

December ] 6, 2020 the presentation to limit background noise. There will be

time for questions & discussion at presentation’s end.




Project Consultant

Simone Collins Landscape Architecture - 610.239.7601

Pankaj Jobanputra, AICP — piobanputra@simonecollins.com

Joseph Wallace, ASLA — jwallace(@simonecollins.com
William Collins, RLA — wcollins@simonecollins.com

Citizens Advisory Committee

Bonnie Crellin — Milford Planning Commission
Laurie DiGeso — Milford Borough Secretary
Maureen Dooley — Pike County Historic Trust
Janice Halsted — Milford Planning Commission
George Lutfy — Milford Planning Commission
Doug Manion — CEQO, Kleo Pharmaceuticals
Susanne Smith — Milford Planning Commission
Brian Snyder — Pike County Planning Commission
Sean Strub — Milford Borough Mayor

Megan Strub — Milford Planning Commission
Barbara Tarquinio — Milford Planning Commission
Frank Tarquinio — Milford Borough Council President

Luke Turano — Milford Borough Council
Adriane Wendell — Milford Borough Council
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Agenda

SO O R O e O

Introductions

Project Scope & Schedule
Project Vision & Goals

Public Participation

Public Opinion Survey Update
Draft Recommendations
Funding

Draft Plan

Next Steps

Drone Imagery Courtesy of Pike County



Project Scope

S e N os s Do b =

Collect and Review Data

Conduct Field Reconnaissance

Develop / Administer On-Line Survey
Initiate / Monitor Social Media Strategy
Define Plan Goals / Objectives

Design Project Mapping

Draft Plan

Final Plan

Meetings & Stakeholder Involvement

Citizens Advisory Committee (3)

Planning Commission Meetings (3)

Public Meetings (3)

Borough Council Meeting (1)

Online Public Opinion Survey (Open July — December, 2020)

Key Stakeholder Interviews (Up to 6)

o s =




Project Schedule




Vision Statement

“This 2020 Comprehensive Plan envisions Milford
Borough as a vibrant and thriving community with a
prosperous future based on its:

*  Amenities,

e Services,

* Employment opportunities,

* Respect for its cultural heritage,

* Abundant scenic beauty,

* Ecological resources,

& Quality of life for all residents.”




Project Goals

LAND USE RESOURCES

* Responsibly manage redevelopment and growth to benefit the  Protect and conserve the Borough’s historical, cultural,
Borough’s economy while preserving its cultural character and and environmental resources.
beauty.

TRANSPORTATION PRI

* Promote a diverse and affordable mix of housing that

* Plan for the efficient movement of people, goods, and materials.
J Jf f people, g meets the needs of the Borough.

Promote and implement multimodal transportation alternatives.

OPEN SPACE & RECREATION ECONOMIC DEVELOPMENT
* Establish recreational opportunities to serve residents and * Promote economic development that keeps Milford
Borough visitors of all ages and abilities. Borough competitive within the regional marketplace

while simultaneously limiting negative effects on the
environment and community.

COMMUNITY FACILITIES

* Provide community and municipal services which will improve the
quality of life for Borough residents.




Public Participation




Public Opinion Survey

323 Completed surveys as of December 16, 2020

* 152: Respondents Inside Borough
* 169: Respondent Outside Borough

* Survey is closed as of 12.11.2020

What is your place of residence?

Milford Borough
Dingman Township
Milford Township
Other (please specify)

Westfall Township

Shohola Township

Matamoras Borough




Public Opinion Survey

What is your age? (all respondents)

I 4.38%

20.00%

0%  10% 20% 30% 40% 50% 60%

70%

How long have you lived in Milford? (Milford respondents)

6 to 10 years . 8.67%

1 to 20 years 20.00%

21 to 30 years 12.00%

31 to 40 years - 14.00%

A1 to 50 years I 4.00%

51 or more
years l 5.33%

M/A 3.33%

0%  10% 20% 30% 40%

50%




Public Opinion Survey

If you are not a resident of Milford Borough,

what are the primary reasons you visite

Shopping, dining and /
or retail services

Community
SErvices

Festivals [

=+ 3. Festivals/ Events

Business

Borough
Recreation,...

Borough Recreation,
Parks, and Open Space

Delaware Water Gap
National Recreation Area

Required by my
job

Tourist

I do not visit
Milford Borough

0%  10% 20% 30% 405 B0%

If you are a full or part-time resident of Milford

Borough, why did you choose to move here?

Lecation

walkable
envircnment

Enviranment

Proximity to
Delaware Riw...

Delaware
River

Friends,/family

Proximity to
Delaware Wat...
Proximity to

Delaware
Water Gap

Employment
opportunity

Other (please
specify)

Schools

B0% 20% 100% Diversity

0%  10% 20%% 30%

3. Environment

40%

50%

50%

70%

80%

20% 100%




Public Opinion Survey

Community Facilities

Do you think it should be a priority for the Borough to provide central

sewage collection and treatment in

Borough Residents

‘rl.es _ 56 .45q‘II;:I

No opinion 11.29% 3- NO Opinion

Residents Outside Borough

\‘ll.eg _ 33 I B4I:'Irl"o
No opinion -n34.71%

w 3. No

of the Borough?

Do you think it should be a priority for the Borough to
provide central sewage collection and treatment in

of the Borough?

Borough Residents

‘rl.es _ 42.06%’“

No opinion 3- NO Opinion

Residents Outside Borough

hlc‘ c'pir-l‘l‘:,n _ 39.509‘.‘&'
r.lo - 31'09‘}.&

ves 3. YOS 29.41%




Public Opinion Survey

Land Use & Economic Development
What types of new businesses should Milford seek to attract?

Borough Residents Residents Outside Borough

Medical Service
(doctor, dentist,
etc.)

Tourism-related
businesses
(hotel/motel, B&B)




Public Opinion Survey

Land Use & Economic Development

The Broad St. / Harford St. Corridors (historic business district) in Milford
Borough should be planned in a manner that will:

Borough Residents Residents Outside Borough

Meet the needs
of pedestria...

Meet the needs .
Elf ‘Jer-l‘lc'_llar" ' _ 64'66 -

Meet the needs
of pedestria...

Meet the needs N
le ‘Je}_l‘lc'-llar.“ _ 56.10?0

Attract tourism Z. Attract Tourism 55,28% 3. Attract New Business 62.07%

' - ATTract tourism 55.17%
business /...

ATTract new
residents

Attract new o
residents 22.76%
Should not be

planned

Other (|

Should not be
planned

9% 100%
80%  90% 100% 90% 100%




Public Opinion Survey

Open Space & Recreation

Which improvements would you like to see in Borough recreation areas?

Borough Residents Residents Outside Borough

Improved trail

53.85% sidewalk... 59.38%

Improved trail
sidewalk...

Wayfinding

39.42% 5|gnage 50.00%

Additional
programming ...

v areas for Improved H
??I{cﬂr;r:rﬁr 3. PIay areas parking areas 3. Improved Parklng 43.75%

Additional

Improved .
programming ...

parking areas

Wayfinding ) av areas for N
signage ; children of ... 25.00%

Jther Improved ADA .
Other (pleas 11.54% and... 15.63%

Improved ADA 659 Jthe i 8.33%
and...

10% 20% 30% 40% 50% 50% T0% 80% 0% 10% 20% 30% 40% 50% G60% 80% 90% 100%




Population Projection . -
* *Demographic shifts could

mean seniors downsizing /

These projections are a mathematical model based on past growth. eving el ol dateiily

However, the limiting factors that will prevent such population growth are: homes — their dwellings can

e  Zonin potentially accommodate
J more people
* Architectural Review Board

* Growth can potentially
e Auvailable developable land pmman i ediding

: : housing stock
*Wastewater infrastructure improvements cannot supersede the above 2

limiting factors

Maximum projected growth equates to 20-25 additional residents per year over 20 years

Milford Borough Population Projection: 2030-2040

20000 2010 2020

Linear Model 1104 1021 1219
Exponential Model 1104 1021 1219




Draft Analyses & Recommendations




Housing

Additional Housing Units

*  W. Harford vacant gas station — highest and best use: mixed-
use residential development that reinforces the aesthetics of
existing streetscape elements

e  Mixed-use residential units in commercial corridor to serve
senior, workforce, affordable housing populations ®

Built examples of infill development

". Commercial District



Housing

* Demographic shifts could mean seniors
downsizing / moving out of single-family homes
— their dwellings can potentially accommodate
more people

* Growth can potentially happen within existing
housing stock

* Retrofit of existing structures — previous Milford
Schoolhouse

". Commercial District



Relevant and Recommended Regional Architectural

RCSOUfCCS — Cultural & HiStOlfiC Design Guides

* Edgewood Village Architectural Design Guide,

Review of Architectural Review Board (ARB) Design Guide Yardley, Bucks County PA

e Update design guide to lessen financial burden for *  West Pikeland Township Architectural Design
property owners, while maintaining the strong Guide & Ordinance, Chester County PA
architectural and aesthetic values found within the S Bl historicidisirictiordinanc S rortlocal
Milford community. governments in Pennsylvania” PHMC

The guides above focus on aesthetic intent rather than

As the Borough pursues funding to revisit ARB design T —

Guide:

* Consult regional architectural design guides
recommended by PHMC and Conservation Tools

* Focus on aesthetic preservation of character defining
features



Resources - Ecological

* Milford has been able to exclusively utilize on-lot septic o 64% of On-Lot Septic Disposal Systems
disposal systems is due to the Borough’s unique geology. inspected in Milford Borough have potential,

suspected, or confirmed malfunctions.

* Roughly +/- 150’ of glacial deposits beneath Milford
Borough; soils with exceptional drainage

*  Current septic systems utilize alluvial / glacial soils and R : :
. . . Glacial Deposits
ultimately drain to the Delaware River
Cross Section Bedrock

Foster Hill
<




Community Facilities

Woastewater Improvements per Act 537 plan

* Capacity: Municipal Authority of Westfall Township’s
wastewater treatment plant is permitted for an average

daily flow of 374,000 gallons per day (GPD)

* Initial equivalent dwelling units along this alternative
(includes commercial and residential connections) to
connect to wastewater system: 284; 56,800 GPD

Proposed Milford Borough Wastewater Connection — Alternative 6F




Community Facilities

Woastewater Improvements per Act 537 plan

Proposed Wastewater Connections along Alternate 6F
(Total anticipated flows of 56,800 gallons per day):

Commercial Locations 124
Government Locations 11
Institutional Locations 14

Residential Locations 8

Total Connections between Milford ] 60
Borough and Westfall Treatment Plant

Proposed Low Pressure Main

Commercial District

B Residential Area




Community Facilities

Woastewater Improvements per Act 537 plan

Facts [ Important takeaways:

1. Wastewater connections not serving
residential areas

2. Taxes [ costs to residential property owners
will not increase

3. Improvements will be beneficial for
Delaware River health and quality

Do you think it should be a priority for the Borough to provide central

sewage collection and treatment in

Borough Residents

Mo opinion

Do you think it should be a priority for the Borough to
provide central sewage collection and treatment in

32.26%

noes 3. NO Opinion

of the Borough?

Borough Residents

No opinion

42.06%

ss2% 3. NO Opinion

of the Borough?




Bicycle & Pedestrian
Routes

Harford S

Boad S

Backberry
Aley

Pear Alley

I Pennsylvania State Bike Route Y
S5 State Route: On-Road Bicydle Infrastructure: sharrows, ‘May use Full Lane’ signage etc.

oo Alley Improvements: Pavement markings, wayfinding signage etc. o

Community Path Delaware River




Catharine St. Pedestrian Loop



Catharine St. Pedestrian Loop



Open Space & Recreation

A. Ann Street Park

* Replace chain-link perimeter ball fence with architecturally
appropriate fence. Improved walking paths & socially-distant
seating. Consider improvements for outdoor classrooms or
outdoor performance space. Update play area for all ages &

abilities.

B. Biddis & War Memorial Parks % A
©

* Use Catharine St. loop improvements to tie these two sister = Boad S D

parcels together and extend treatments into the intersection. DEWA B
C. Milford Riverfront Parcel & zla:‘ymw
* Passive recreation opportunities: walking paths, benches, local E

artwork, interpretive / educational signage.
D. Northern Gateway C
* C(Close section of N. Broad to create northern gateway & public

green. Potentially include additional seating areas, sidewalks, «

. . R

pUth art, signage. Delaware River

» *Develop a master site development plan for all Borough facilities
DEWA DEWA

*Connect Borough recreation areas via multi-modal transportation '2‘
network



Open Space & Recreation

A. Ann Street Park

* Replace chain-link perimeter ball fence with architecturally
appropriate fence, as compromise between park security and
aesthetic of residential neighborhood. Improved walking
paths & socially-distant seating. Consider improvements for

outdoor classrooms or outdoor performance space. o3
:
Broad D
Raspberry Alley DEWA B
= Backberry
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h &
= n
(0] )
= £
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E =
© y
«

N
Delaware River

5t Street
DEWA DEWA




Open Space & Recreation

Connect Borough recreation areas via multi-modal transportation network

B. Biddis, War Memorial, Courthouse Parks (Town Square)

* Use Catharine St. loop improvements to tie these parcels

together and extend treatments into the intersection. A
ey
5
::
T D,
Q DEWA
n
3
Courthouse o Borough
Office
Broad Street C
A
e 2 ge . Q¥
Biddis War Memorial Delaware River
Park Park

DEWA DEWA




Open Space & Recreation

C. Milford Riverfront Parcel

e Passive recreation
opportunities: walking

paths, benches, local 3rd Street

©
: . o
artwork, interpretive / & = o
educational signage. Q L 5
£ < : D
2 %) Boad &
o T DEWA B
O I
= Backberry
&
)
o
Delaware River
DEWA DEWA

Delaware River




Open Space & Recreation

D. Northern Gateway

* Close section of N. Broad to create northern gateway & public
green. Potentially include additional seating areas, sidewalks,

public art, signage.
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Economic Development
COVID Case Studies: Rethinking Outdoor Spaces

Doylestown PA, Bucks County Phoenixville PA, Chester County

* County Seat * Along Schuylkill River

* Density: 3,800 people p. * Density: 4,700 people p.
square mile square mile

*Milford Borough Density: 2,514 people p. square mile

Wayne PA, Delaware County
* Density: 2,200 people p.
square mile

Easton PA, Northampton County
* Density: 6,426 people per
square mile



Economic Development

Case Study Takeaways

* Public and private parking areas can be converted to
outdoor civic and commercial spaces for:

* Food vendors / trucks

* Socially-distant events
* Local vendors & artists
* Existing businesses

* Qutdoor movie viewings (in temp. closed parking lots or
Borough parks) can support the Milford Theater

* Temporary closure of alleys, local roads, and on-street
parking can provide additional civic and commercial
opportunities

* Tents provide 4 season opportunities

How can identified parking
areas be used for civic and
commercial purposes?



Economic Development

Borough Tourism & Wayfinding

* U.S. Forest Service & Grey Towers has limited funding
for staff & operational hours

* Work with Representative Cartwright to earmark funds
for the U.S. Forest Service — these funds to support
additional staffing and visitors to Grey Towers.



Economic Development

Borough Tourism &
Wayfinding

* Fund strategically placed
wayfinding signage in the
Borough (along proposed
Borough alley improvement
corridors) to direct visitors to
/ from Grey Towers, and
other Borough destinations.

Below: previous Borough wayfinding concepfs, courtesy of Two-Twelve



Resources - Ecological

Stormwater Concept:

Intercept surface runoff prior to reaching

Vandermark, Sawkill, and Delaware

Pear & Blackberry Alley improvements — can this system include
stormwater management features and intercept surface &

subsurface runoff using:

* Pervious pavement
» Stormwater BMPs (best management practices)
* Stormwater storage

*Note, photos below are examples of potential improvements, higher level of
detail is not part of this master plan study.

Built example of alley improvements SC example of improvements in Hanover, PA Hackbermy Alley

Pear Alley



Community Facilities

Multi-Municipal EMS Authority

Milford currently pursuing additional EMS funding with
Milford & Dingman Townships

Take steps to establish multi-municipal EMS authority
(pending Commonwealth legislation)




Community Facilities

Potential Future Medical Facilities

Opportunities for medical facilities along Route 739 Or [-84

-84




Community Facilities

Medical Facilities

* Pike is the only County in the Commonwealth
without a hospital. No urgent care within County.

Route 739
* Pike County has identified Route 739 for |-84
potential medical facilities. Can this be:
*O
* Micro-hospital “e >,

* Diagnostic Facilities

 Urgent Care

Information per Pike County
"Healthcare In Pike County”




Community Facilities

Medical Facilities

* Trend in Pennsylvania hospitals for new facilities
to be located near highway interchange

* Penn State Health East Hempfield Township in
Lancaster County, near route 283

Are there opportunities for a medical facility / micro
hospital / urgent care along any [-84 Interchange?

-84




Land Use

Existing Land Use

Not Developed




Land Use

Potential Future Land Use

A. W. Harford & Gas Station — Mixed Use
B. Tom Quick Inn — Commercial (in progress)
C. County Trailhead — Open Space

D. Expanded River Access — Open Space

l:l Not Developed ‘




Matrix — Potential Funding Sources for Comp Plan Improvements.

Funding

Begin thinking strategically about next grant application.




Matrix — Potential Funding Sources for Comp Plan Improvements.

Funding

Begin thinking strategically about next grant application.

| Due Date Annual
Organization Proeram Mame Description [ Uses [approx) Max. Amount Awarded Match Reguirement Possible Projects for Milford Borough




Draft Plan
Display Techniques & Graphics




Draft Plan
Display Techniques & Graphics




Next Steps

* January 15 — public review starts

* March 1 - public review ends

* March 2 — final committee review

* March 16 — plan presentation to Borough Council
(potential adoption)

* Draft plan to be available for public comment
and review at the Milford Borough website :

www.milfordboro.org

Contact Information

Simone Collins Landscape Architecture
610.239.7601

Pankaj Jobanputra, AICP
pjobanputra@simonecollins.com
Joseph Wallace, ASLA
iwallace@simonecollins.com

William Collins, RLA
weollins@simonecollins.com
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